
General Assembly
May 3rd | 2023 | Online



Agenda

1. Organizational Matters I
• Attendance list | determination of the quorum

• Election of the teller | Minutes Recording 

• Approval of the board’s narrative report 2022

2. Admission of new members, resignations

3. Annual Report DEVENTURE
• DEVENTURE

• Project Update YEEP

• Project Update BUKAYA

4. Facts & Figures
• Financial Statement | Audit Report 

• Budget 2023

• Determination of the membership fee

5. Organisational Matters II
• Discharge to the board

• Elections of the board, the president, and the 
auditors

6. Various topics / Q&A



1. Organisational Matters I
Overview

• Attendance list | Determination of the quorum

• Minutes/Recording Secretary

• Election of the teller

• Approval of the board’s narrative report 2022



2. Members
New Members | Resignations

New Members:

• Conny Blaser

• Michèle Heinecke

• Urs Külling

• Valentin Lustenberger (YEEP 2022)

Resignations:

• Markus Klemm

• Michelle Hügi (YEEP 2019)

• Tim Ludwig (YEEP 2020)



3. DEVENTURE Annual Report 
DEVENTURE | 2022

DEVENTURE
Service Organisation 

Projekt YEEP BUKAYA Projekt

Rules and Regulations

Articles

SLA SLA SLA SLA

SLA = Service Level Agreement

DEVENTURE 2022 | Ideas behind
• DEVENTURE as a Service Organisation
• Board Members represent the most relevant Shared 

Services (Finances, Fundraising, Member Relations etc.)
• Each associated project has the opportunity to reach 

out to experts in case of the need

DEVENTURE 2022 | Main Challenges
• Common understanding of DEVENTRUE as a Service 

Organisation
• Collaboration model Board / Projects 
• Pulling together in the same direction
• Lack of resources / Roles needed / recruiting

https://deventure.sharepoint.com/:b:/s/Deventure-Vorstand/EbvuVrXv-9JCsphmgtdo9oABSH_NqkMVLGbOej7f5pEaDA?e=bfH13R
https://deventure.sharepoint.com/:b:/s/Deventure-Vorstand/EUkjme_X8OZHkvOv2vqPb30BW4Gh4Aeb5Uj1bfVsQMLMsA?e=eyOLJJ


3. DEVENTURE Annual Report 
DEVENTURE | 2023

DEVENTURE

 

Projekt YEEP BUKAYA Projekt

Rules and Regulations

Articles

DEVENTURE 2023 | Ideas behind
• Focus back on Projects, more direct collaboration 

between projects
• Association as a platform for the projects, build up 

services if there is capacity
• Putting our strength where we want to make a 

difference (in the projects)

DEVENTURE 2023 | Main Challenges
• Growing together in the new board, definition of 

collaboration, updating business regulations
• Strengthen projects teams (filling open positions, 

collaboration model for/with volunteers
• Back to the roots: strengthening base

https://deventure.sharepoint.com/:b:/s/Deventure-Vorstand/EbvuVrXv-9JCsphmgtdo9oABSH_NqkMVLGbOej7f5pEaDA?e=bfH13R
https://deventure.sharepoint.com/:b:/s/Deventure-Vorstand/EUkjme_X8OZHkvOv2vqPb30BW4Gh4Aeb5Uj1bfVsQMLMsA?e=eyOLJJ


3. DEVENTURE Annual Report 
DEVENTURE | Inside Travel

Inside Travel will continue its way out 
of DEVENTURE



3. DEVENTURE Annual Report 
YEEP | Updates 2022

• 2 YEEP editions per year. Autumn = entrepreneurship week, spring 
= tech and business week

• Build up the pool of YEEP volunteers
• Experimenting with new formats (online coaching and 

collaboration)
• Trying to get more students who write their thesis with YEEP
• Exchange to Switzerland (teachers, possibly students) with partner 

schools



3. DEVENTURE Annual Report 
YEEP | Impressions from the April 2023 week

• The YEEP week took place from 2 to 8 April 2023
• 10 CH participants from 5 different partner schools. New: ETHZ
• 29 ETH participants with 12 business ideas
• New: Ethiopian teams just started in the incubation process
• What worked:

• Excellent spirit during the week
• Many learnings for all participants
• Truly interdisciplinary and intercultural Swiss team



3. DEVENTURE Annual Report 
YEEP | Impressions from the April 2023 week

•Main challenges:
•Working with so many Ethiopian teams
•Availability of ETH teams during the week due to exams 
and courses
•Technical material for prototypes

•YEEP week continues with online coaching (new) and an online 
competition in autumn



3. DEVENTURE Annual Report 
YEEP | Outlook 2023 and beyond

•Entrepreneurship week October/ Novemer 2023, promotion has 
started
•Different side projects and ideas:

•Visit of Tesfaye at FHNW
•Possible visit of Temesgen at hftm
•Visit of Abate at Play4Agile conference
•3D Maintenance Workshops
•New hackathon weeks (for example: Arduino, construction of an 
asset management tool for TBIC)



3. DEVENTURE Annual Report 
YEEP | Impressions from the April 2023 week



3. DEVENTURE Annual Report 
BUKAYA | Vision

At BUKAYA we are convinced, that by 
discovering the unknown with and from each 
other, we can learn and grow. With BUKAYA, 
we want to make this experience possible for 
other open-minded people as well.



3. DEVENTURE Annual Report 
BUKAYA | Our Partners

• Ilanga Day Care Center, Ethiopia
• Berhan Learning Center, Ethiopia
• Kally's Music Academy, Namibia
• APC Tsumeb, Namibia



3. DEVENTURE Annual Report 
BUKAYA | Team



3. DEVENTURE Annual Report 
BUKAYA | Join us! 

Do our projects sound exciting to you?

• Can you imagine visiting our partner 
institutions on site in Africa?

• Do you know someone who might be 
interested in our project?

• Would you like to support our Bukaya-
Team?



4. Facts & Figures
Financial statement



4. Facts & Figures
Audit Report

Proposal for the approval of the present annual financial 
statement:



4. Facts & Figures
Budget 2023



4. Facts & Figures
Determination of the Membership fee

• 2022: CHF 50

• 2023: CHF 50



5. Organisational Matters II
Discharge of the board

• If there are no objections and abstentions, 
the Board is discharged for its work in 2022.



5. Organisational Matters
Changes in the Board 

Resignation: Jean-Marc Grand, IT



5. Organisational Matters
Election of the board, the president and the auditor

Proposal of new board members for 2023

• Stephan Burn, Vice President

• Eva Barmet, Board Member

• Abate Hailu, Board Member

• Tesfaye Bayu, Board Member

Available for another term

• Marcel Baumann, President (new role)

• Bruno Banholzer, Treasurer (same role)

• Simon Seiler, Auditor (same role)



7. Various Topics
Various | Questions & Answers
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